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AI-EMPOWERED
PRODUCT COMPLIANCE & SUPPLIER QUALITY
MANAGEMENT SOLUTION
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OUR VISION

To be the global leading compliance
supply chain platform enabled by
Testing, Inspection & Certification (TIC)
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WHO ARE WE?
About ICW
Why Choose QMAS?
ICW Core Values

OUR SOLUTIONS -
About QMAS - Quality Management Analytics System
How does QMAS relate to your supply chain compliance management?

QMAS INTRODUCTION

Al-Empowered Product Compliance & Supplier Quality Management Solution
Al-Powered Risk Assessment Tool

CPSC eFiling Solution

The EU Digital Product Passport Solution

Supplier Onboarding & Assessment Module

Product Compliance Module

Testing, Inspection & Factory Audit Process Management Module
QC inspection module

QA Protocol Management Module

10. Merchandise Compliance Check Module

1. Compliance Risk Analytics Module

12. Compliance and Regulatory Consultation

13. Cloud Document Storage, API Integration Capability

14. Branded Portal, Independent Monitoring System
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WHAT DO OUR CUSTOMERS SAY
Our successful cases
Benefits
What do our customers say?

CONTACT US
Our Contact
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ABOUT ICW

ICW is a compliance supply chain platform enabled by testing, inspection &
certification (TIC).

We connect global retailers and e-commerce businesses with vendors,

sellers, and TIC providers to collaborate on quality and compliance
processes. We utilize technology and Al to help product safety advocates
automate compliance process, digitize reports, create conformity
certificate, generate analytic score card and reduce prohibitive spending in
supplier audit/ product testing.




Why Choose QMAS?

Comprehensive Compliance Management: Our platform
offers end-to-end solutions, fronrsuppliero

compliance risk analyti€s, ensuring you sta Fgulatory
demands
Al-Driven Insights: Harness the power of artlfl i ce

to automate risk assessments, dlgl%@@p“ance g/
documentation, and generate acti fﬁ%ew@f@hts tha‘ i’
risks before they escalate.

itigate

Global Reach: With operations in the U.S,, UK, The
Netherlands, Singapore, Hong Kong, China, and Vietham, ICW
connects retailers and manufacturers with a vast network of TIC
providers, ensuring compliance on an international scale.

ICW was founded in 2016 by supply chain and compliance experts, TIC

specialists, and big data engineers. Since then, [CW has grown to'over

60 employees across Hong Kong, Singapore, the United States, the

United Kingdom, The Netherlands, China, and Vietnam.

Proven Success

Join over 3,500 international ecustomers, including top brands and

retailers, who have transformed their compliance processes with

QMAS. Our clients report up to 40% reduction in testing costs and a

50% boost in productivity.




ICVy

compliance made easy

ICW CORE VALUES

Customer Centric

We put customers first and look for
long-term partnerships. We focus on
solving customer's pain points.

Innovation

We dare to try. We transform smart
ideas into practices benefiting our
customers and industry.

Professionalism

We are specialists in our domain
industries comprising compliance,
quality and technology. We are
engaged in our service pledges and
commitments. Attitude defines our

SUcCcess.
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Effectiveness

We are committed to using our time
wisely and delivering quality results
by doing the right thing in the right
way at the right time.

Collaboration
We share a common goal and run together to
achieve greater team success.
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About QMAS

Quality Management Analytics System

QMAS is ICW's proprietary compliance management platform which provides extensive
support for global compliance governance. The platform provides end-to-end compliance
software tool and regulatory compliance consultation, including:

Al-EMPOWERED PRODUCT COMPLIANCE & SUPPLIER QUALITY

MANAGEMENT SOLUTION

Al compliance tool for generating regulatory requirements, transforming reports &
certificates into usable data and generating compliance certificates.

Al-POWERED RISK ASSESSMENT TOOL
Designed to help manufacturers, retailers, and safety professionals identify, evaluate, and
mitigate risks with unmatched precision and speed.

CPSC EFILING SOLUTION
Simplify your CPSC eFiling product safety data transferring process with ICW's API
integration solution.

THE EU DIGITAL PRODUCT PASSPORT SOLUTION

Provide a platform enabling product owners and manufacturers to develop a
comprehensive product profile (DPP) that includes all necessary data elements for
compliance with EU regulations

SUPPLIER ONBOARDING & ASSESSMENT MODULE
Supplier information management, questionnaire assessment & 3rd party factory audit
service.

PRODUCT COMPLIANCE MODULE
Product compliance management & 3rd party product testing service.
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TESTING, INSPECTION & FACTORY AUDIT PROCESS MANAGEMENT MODULE
Online compliance services from global laboratories & compliance process management.

QC INSPECTION MODULE
3rd party inspection service & in-house inspection mobile app.

QA PROTOCOL MANAGEMENT MODULE
Regulatory requirements of over 10,000 product categories for the US, EU, Canada &
Australia markets.

MERCHANDISE COMPLIANCE CHECK MODULE
Product safety check for brands to ensure products comply with related safety regulations.

COMPLIANCE RISK ANALYTICS MODULE
Scorecard & analytic report for supplier's performance, product quality, defects and
problematic highlights.

COMPLIANCE AND REGULATORY CONSULTATION
Regulatory compliance consultation for corrective actions.

CLOUD DOCUMENT STORAGE, API INTEGRATION CAPABILITY
Cloud-based storage for all your compliance certificates, testing reports & technical files.
With APl endpoints that allow integration with PLM, PO and logistic system.

BRANDED PORTAL, INDEPENDENT MONITORING SYSTEM
Portal appearance and functionality can be customized to match your brand's needs.

We deliver trust-worthy solutions to empower compliance management efficiency,
reduce compliance cost spending, mitigate business risks and eliminate losses.
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SaaS PRODUCT OVERVIEW

SaaS Standard

iCVV Quality Management Analytics System

Supplier Product Risk
Compliance Compliance Management

Product Testing /
QC Inspection /
Factory Audit Services

Quality
Analytics

Requirement
Database

Digitize compliance management process

Build a collaborative environment for business and its partners
Provide business analytics and insight

Support CSR & Sustainability scoring feature for risk management
Integrated 3rd party Testing & Certification marketplace

e‘/CPSR Consumer Product Safety Review Platform

Product Safety Requirement Conformity Certificate
Review Service Database Generation by Al

Audit Report
Digitization by Al

Use Artificial Intelligence to capture report data
Smart check of report conformity against test requirements
Auto-generate conformity certificate for Customs clearance

SMBs, Brands, e-Commerce Merchants
Suppliers & Factories
Customer Group Labs and Product Safety Consultants
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Saa$S Enterprise (Customization)

A lI||n.
up . I
t o /

ggggg.,f, e Supplier Product PO
Compliance Compliance Management
Artificial
Intelligence

Risk Business Tailor-make
Management Intelligence Features / Workflows

Business EDI / API Requirement Conformity Certification
Intelligence System Integration Database Generation

Digitize compliance management process
Build a collaborative environment for business and its

e partners
Databases Tailor-make features and workflow based on ICW

compliance domain expertise & knowledge and client's
needs

Integrate ICW SaaS platform with client's ERP and/or 3rd
party labs system

Compliance
Management

Risk
Management

Retailers, Their Suppliers, Labs

E-commerce Marketplace & Their Merchants
Customer Group
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HOW DOES QMAS RELATE TO YOUR SUPPLY
CHAIN COMPLIANCE MANAGEMENT?

Your Supply Chain Process m

Supplier Onboarding

\ 4

Evaluation

\ 4

Product Engineering

\ 4

Pre-production

Production

QC Control

Technical Problem & CAP

Record Keeping

Performance Evaluation

Market-Specific Export Filing

SR PELEELE

Supplier Onboarding & Assessment
Module

Supplier Questionnaire & Factory Audit
Module

Al-Powered Risk Assessment Tool

Product Information Management, QA
Protocol Management

Product Testing Management

Merchandise Check, Supplier Report
Upload & Approval

Conformity Certificates Generation
(GCC/ CPC/ DOC)
QC Inspection Module, QC mobile APP

Compliance & Regulatory
Technical Support

Cloud Storage for Safety Certificates,
Repots & Technical Files

Data Mining for Performance Analysis &
Process Improvement

« If Exporting to the USA:
US CPSC eFiling solution

« If Exporting to the EU:
EU Digital Product Passport Solution
(DPP)
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TICMATE
AI-EMPOWERED COMPLIANCE &
SUPPLIER QUALITY MANAGEMENT SOLUTION

Al compliance tool for generating regulatory requirements, transforming
reports & certificates into usable data and generating compliance certificates.

Al LABELING COMPARISON

Ensure the text on the

product packaging matches
the artwork design

() Al REGULATORY REQUIREMENTS GENERATION

Obtain all product testing
requirements with Al image
recognition technology

Al INTELLIGENT ASSESSMENT

Identify missing product testing
requirements in test reports

[Ei) A1 REPORT DIGITIZATION

Digitize your product testing reports
with the Al data extraction feature

§§56 SS5S5S5S is

6

[E)) Al CONFORMITY CERTIFICATE GENERATION

Get your General Product Certificate and
Children’s Product Certificate in a few clicks

International Compliance Workshop Limited
United States | United Kingdom | The Netherlands | Singapore | Hong Kong | China | Vietham
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Ensure Safety, Minimize Ri

Who Can Benefit? In today's fast-paced market, ensuring product safety is
more critical—and complex—than ever. Introducing our
. Product Designers & Al-Powered Product Safety Risk Assessment Tool,
Engineers — Build safety into designed to help manufacturers, retailers, and safety

products from the start. professionals identify, evaluate, and mitigate risks with

+ Quality & Compliance Teams - unmatched precision and speed.
Streamline risk assessments
and documentation.

. Retailers & Sourcing Why Choose Our Al Risk Assessment Tool?
Professionals — Evaluate
supplier products for hidden : L 4
ke @& Powered by ICW’s Proprietary Big Data - Leverage
over 30 years of industrial data, including:

« Regulatory & Legal Advisors -

Ensure compliance with

evolving global standards. - Injury & Fatality Database
Global Recall Database

How It Works - Likelihood Assessments (Exposure, Attractiveness,
Foreseeable Use, Accessibility, Caregiver Vigilance)
Upload product details . Hazard Assessments (Anoxia, Strangulation,
1 (design, materials, intended
Entrapment, and more)
use).
h Al analyzes risks using @ Aligned with Global Standards - Results are fully
g= CWsvast safety databases. compliant with GPSR (General Product Safety
=) Receive a comprehensive Regulation) and EU Decision 2019/417, ensuring
~ ] risk report with actionable regulatory adherence.
insights.

& Al-Driven Efficiency - Automate risk level

Stay Ahead of Risks—Before determination, Instant output, reduce manual
They Impact Your Business assessment time, and make data-driven decisions
Don't leave product safety to with confidence.

chance. Request a demo today

and see how our Al-powered tool @ Proactive Risk Mitigation — Identify potential hazards

can transform your risk assessment

orocess before they become costly recalls or safety incidents.
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CPSC EFILING SOLUTION

Simplify your CPSC eFiling product safety data transferring process with ICW'’s API
integration solution. This service enables manufacturers, importers and retailers to
efficiently submit required data, ensuring compliance with U.S. CPSC regulations.

I=B Quickly integrate the eFiling
API into your existing systems

@ Bulk Import product safety data

Billy Chan

'ﬂnodll 8)1. a

=TT oPSC eFiling R

International Compliance Workshop Limited

United States | United Kingdom | The Netherlands | Singapore | Hong Kong | China | Vietham
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THE EU DIGITAL PRODUCT
PASSPORT SOLUTION

Provide a platform enabling product owners and manufacturers to develop a comprehensive
product profile (DPP) that includes all necessary data elements for compliance with EU regulations.

Product Profile Creation

Unique Product Identifier
QR Code Generation

B 4 6 8 o Woe w
S,

T T S T .
o RN by G WaEm =

L I I T

International Compliance Workshop Limited
United States | United Kingdom | The Netherlands | Singapore | Hong Kong | China | Vietham
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SUPPLIER ONBOARDING &
ASSESSMENT MODULE

Supplier information management, questionnaire assessment &

3rd party factory audit service.

SUPPLIER QUALITY ASSESSMENT

Select sustainable supplier
with risk assessment
guestionnaires.

suppL AcToRy AuDIT B2 e @
SUPPLIER COMMUNICATION o e e

Chat with suppliers online

SUPPLIER INFORMATION MANAGEMENT R

Build comprehensive
supplier & factory profiles

.......................................

U Brands -
o ]

FACTORY AUDIT SERVICE
Book factory audit
| ) services online &
P ' receive report digitally

International Compliance Workshop Limited
United States | United Kingdom | The Netherlands | Singapore | Hong Kong | China | Vietham
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compliance made easy

PRODUCT COMPLIANCE MODULE

Product information management & 3rd party product
testing service.

PRODUCT INFORMATION MANAGEMENT

Store & manage

all compliance document
in cloud PRODUCT COMPLIANCE CERTIFICATE

Generate conformity certificate
_ (QCC/CPC/DOC) online

EXPIRY ALERTS

Receive in-time
reminders

on document |
expiration Book product testing

services & receive
test reports online

International Compliance Workshop Limited
United States | United Kingdom | The Netherlands | Singapore | Hong Kong | China | Vietham
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TESTING, INSPECTION & FACTORY
AUDIT PROCESS MANAGEMENT MODULE

Online compliance services from global laboratories &
compliance process management.

ONLINE QUOTATION

Request quotations from
global laboratories

PRICE COMPARISON

Receive multiple quotations &
book with the best option

COMPLIANCE PROCESS MANAGEMENT

Monitor compliance progress &
receive job results online

International Compliance Workshop Limited
United States | United Kingdom | The Netherlands | Singapore | Hong Kong | China | Vietham
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QC INSPECTION MODULE

3rd party inspection service & in-house inspection mobile app.

INSPECTION SERVICE
.
&” Request quotations

from global laboratories

" 1R

9

e

i;;!i:;ii:iéiii;ii!i II“ B

ANALYTICS

19 Receive reports on
inspection task’s
performance

THE MOBILE APP

Get real-time
reporting from
in-house inspector

INSPECTION MANAGEMENT

1 System for both
3rd party & in-house
inspection
management

International Compliance Workshop Limited
United States | United Kingdom | The Netherlands | Singapore | Hong Kong | China | Vietham
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QA PROTOCOL MANAGEMENT MODULE

Regulatory requirements of over 10,000 product categories
for the US, EU, Canada & Australia markets.

Ttk s vrers e eghiclens sttt reeirmmenty

THE DATABASE

Search up-to-date

regulatory requirements
for your products

THE DATABASE icw

Request test plan tailored i
to your product &
export market

International Compliance Workshop Limited
United States | United Kingdom | The Netherlands | Singapore | Hong Kong | China | Vietham



ICVV Otv ‘Ag

compliance made easy Q ality Management and Analytics system

MERCHANDISE COMPLIANCE
CHECK MODULE

Product safety check for brands to ensure products comply

with related safety regulations.

COMPLIANCE CHECK

Upload your product
details for review

IANCE CHECK
E?&& COMPLIANCE CHECK

Generate certificate of
conformity covers US Process smart check on

GCC/CPC & EU DOC | applicable market-entry
| requirements

m a2

Overview
Winiing fo Fopview ooncleted Bjeched
B 1000 v 25004 A 123
Compliance Management Statistics
Taradl Prosucty e (LAt 1 Mo of Regiviared Marchams (Lant Week)  Naw Racalls (Last Wieek)

nnnnnn

EU Declaration of Conformity (DoC)

| Company name: Comparny Name Company Name
Address: Company Name Company Name
Phone number: +B52 91239123

declare that the Dot is o gl ibi ta the following product:
Product name: Derma 1004 Plush Pokeman

Hanchy Lights i Lighting Cotiog Lights Pending L5gn LS Banery  vew

Model number. [product | G1004
praie,

Batch number: BOODD

Stpure ememgency LED lama
i Lespasgtine

International Compliance Workshop Limited
United States | United Kingdom | The Netherlands | Singapore | Hong Kong | China | Vietham
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COMPLIANCE RISK ANALYTICS
MODULE

Scorecard & analytic reports for supplier’'s performance,
product quality, defects and problematic highlights.

ANALYTICS
An overview of your

suppliers & compliance
projects’ performance

ANALYTICS \
Visualization of your|
compliance
workflow & results

QUALITY

Reports of your
product quality,
defects and
problematic issues

International Compliance Workshop Limited
United States | United Kingdom | The Netherlands | Singapore | Hong Kong | China | Vietham
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COMPLIANCE AND REGULATORY
CONSULTATION

Regulatory compliance consultation for corrective actions.

COMPLIANCE CONSULTATION

Actionable comments
from regulatory specialists

SAMPLE REVIEW

Product sample review
with detailed report

International Compliance Workshop Limited
United States | United Kingdom | The Netherlands | Singapore | Hong Kong | China | Vietham
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CLOUD DOCUMENT STORAGE,
API INTEGRATION CAPABILITY

Cloud-based storage for all your compliance certificates,
testing reports & technical files. With APl endpoints that allow
integration with PLM, PO and logistic system.

CLOUD STORAGE

Back-up all your compliance
documents in cloud safely

Inspection Date
300872019

Pending/Fallure Reasons:
Defect Reason 1 Category 1

Diefect Reasan 2 Category 1
Defect Reasan 3 Category 4
Dafiect Reason & Catagory 2

@ EFFICIENCY

Real-time access,
renewal & sharing

OMAS

API Key
Please enter your API key
How to find your API key.
Domain
Please enter your domain
How to find your API key.

@ API INTEGRATION
QMAS integration with your
PLM, PO & logistic system

International Compliance Workshop Limited
United States | United Kingdom | The Netherlands | Singapore | Hong Kong | China | Vietham
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BRANDED PORTAL, INDEPENDENT
MONITORING SYSTEM

Portal appearance and functionality can be customized to
match your brand's needs.

—_—

APPEARANCE

Add brand |090§, @ FUNTIONALITY
colours & graphics Customize user interface &

functionalities

Welcome Back

International Compliance Workshop Limited
United States | United Kingdom | The Netherlands | Singapore | Hong Kong | China | Vietham



TRUSTED BY 5 OF THE WORLD’S TOP 20 GLOBAL
RETAILERS AND 5,000+ BRANDS MANUFACTURERS

Customer Case Study 1

World's Largest Pharmaceutical & Personal Beauty Chain Retailer
g More than 18,500 stores

US$8M per year spending on product testing across 100,00 SKUs

US$10M per year spending on 65,000 inspection orders

1200 supplier audits per year

How ICW Helped Automate Their Compliance Management

TOTAL: 80,000 REPORTS A YEAR BEFORE ICW icwW

Data Mining tool and method Excel sheet, Manual Database, Automated
Time spent in digitize reports (min) 800,000 0

Compliance, sustainability and quality data storage Fragmentary in different team Consolidated
Compliance spending (3rd party testing & audit) (US$) 8M 6M

Quality manpower 12 6

Report punctuality 37% 72%

Delay in release shipment due to late report Same Reduced

Final compliance check worktime (days) 6 2

Performance score card Manual, with time lag Automated, instant

Customer Case Study 2

Global Top 20 Toy Distributor & Largest Board Game Brand Manufacturer
E Family-owned company looking to strengthen their local QA/QC department

US$1.5M per year spending on product testing

US$TM per year spending on 4,000 inspection orders

How ICW System Has Helped Their Business Grow

COMPLIANCE PROCEDURE BEFORE ICW iCVV@

How to request testing & inspection quotations? Email & phone call Online

How to identify market-entry standards? Research & email enquiry Generate from ICW database
How to manage compliance documentations? Internal sharedrive, document form  In Cloud, digitize

How to keep track of compliance project? Excel spreadsheet Online dashboard

How to measure overall compliance performance and spending?  Manual tool Built-in analytics tool

How long to receive technical support in compliance? 3-4 days Within 24 hours

£3
$‘ III

Reduce testing costs -40% Enhance Productivity +50% Time to receive support <24 hours
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workflow transparency shipment
W& process with suppliers delay costing
Timely tracking system for Enhance transparency throughout
~ each progress the entire supply chain
Oversight of workflow between Visibility to each dynamic across
suppliers and 3rd party laboratories, supply chain, protecting company's
providing timely tracking and branding and reputation.
traceability.

L]/ﬁ Powerful data analytic tools @ Strengthen collaborative
bonding and networking

Manage and analyse all certificates/ Strengthen and establish partnerships
data from different parties and their with vendors, buyers and worldwide
performance on ONE platform. TIC companies.

Manage suppliers and
supplier data

Save cost, time & N - 9
manpower inimize financial loss

Avoid trouble with

authorities Minimize compliance risks
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WHAT DO OUR CUSTOMERS SAY

Goliath Games BV
Top 20 Global Toy Distributor

ICW makes our business more successful than ever. ICW offers various
solution from sourcing, quality and business enabling which tremendously

improve our profitability. This is why we have been working together for
5 years with complete satisfaction.”

Keem lp
Senior Manager, QA & QC

Hoffmaster Group, Inc.
Leading Disposable Tableware Manufacturer

‘ ‘ As always, thank you for being such a partner with us, You have
truly helped us streamline our process and it has made our job
much easier.”

Stephanie Raek
n i e Noffmaster GROUP, INC.

Sr. Corporate Compliance Manager

Anko
Global Capability Center for Kmart Group Australia

ICW saves us a lot of time when we are shorthanded to handle the
testing procedure.. ICW saves us time communicating with

factories and labs and obtaining compliance knowledge.”

n Lanna Niu
Compliance officer On (o




Lashify
Award-winning DIY Lash Extensions Brand

ICW has been an excellent partner in helping us get multiple
guotations from major test laboratories. ICW's service helped us
save a lot of time so that we could focus on other aspects of

product development.”

Eileen Ruan
n Sourcing and Procurement Manager LAS_| I F )

Prénatal Retail Group
The Largest Toys & Infant Product Retailer in Italy

The platform is well structured and certainly can make the
compliance work much more efficient.”

Claudio Riccardi
Product Safety & Quality Assurance Manager

RAE Prenatal
L BIMBDETDHE

GROW WITH US

0
P
N
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UNLOCK COMPLIANCE EXCELLENCE WITH ICW
Transform Your Supply Chain with Al-Powered Solutions

At International Compliance Workshop Limited (ICW), we redefine
compliance management for businesses across the globe. Our vision is to
lead the market with our state-of-the-art Quality Management Analytics
System (QMAS) - an Al-driven platform that empowers organizations to
streamline their compliance processes, enhance product safety, and
optimize supplier quality.

Connect with Us

Ready to revolutionize your compliance management? Contact us today
to discover how QMAS can enhance your supply chain efficiency and
reduce costs.

Co-Headquarters (2§ HONG KONG
dB Unit 4301 B & 02-04, Level 43, Tower 1, Metroplaza,
223 Hing Fong Road, Kwai Fong, NT, Hong Kong

Singapore
68 Circular Road, #02-01

Contact : info@icw.io Singapore 049422

Regional Supports

@ = 3
- £l 3

China US.A U.K

A

N4

The Netherlands Vietnam —
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